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00:00:05 Glenn Baker
Hello and welcome to the latest Labour Relations Agency podcast in our series on challenging workplaces. 
00:00:16 Glenn Baker
My name’s Glenn Baker and I'll be introducing today's episode.
00:00:22 Glenn Baker
There's no doubt that we've seen the resurgence of trade unions amongst the shifting landscape of workforce dynamics in the UK during the
00:00:27 Glenn Baker
past few years.
00:00:29 Glenn Baker
Driven by the cost-of-living crisis, they've been at the forefront of negotiating on pay conditions and we've experienced industrial action at levels not seen since the late 1980s. However, the influence and
00:00:40 Glenn Baker
impact the trade unions goes far beyond the negotiating table and our panel today will be looking at the value of trade unions in the modern workplace.
00:00:50 Glenn Baker
We're joined by former trade union activist and political adviser Nita Clarke OBE, Director at the Involvement and Participation association, Jacquie White, General Secretary of the Ulster Teachers Union, Clare Moore, Equality and Social Affairs Officer at the Northern Ireland Committee of the Irish Congress of Trade Unions and our very own Mark McAllister, Director of Employment
00:01:10 Glenn Baker
Services here at the LRA, who will be leading the discussion.
00:01:13 Mark McAllister
Cheers, thanks Glenn.
00:01:15 Mark McAllister
Ladies, you're very, very welcome to the podcast of the Labour Relations Agency on the value of trade unions. As Glenn said, this is the latest in our series of challenging workplaces.
00:01:24 Mark McAllister
On the podcast today, looking at the value of trade unions and this really comes off the back of some of the work that the involvement and participation association have done in terms of the value of trade unions, looking at some of the articles, great article I read a couple of weeks ago called trade unions are not for Christmas, not just for Christmas, they’re for life. And so, it's part of a wider discussion around the value of trade unions.
00:01:44 Mark McAllister
Particularly relevant in Northern Ireland given the context, the backdrop, context to a lot of the industrial action that we've seen over the last sort of 18 months, I'm gonna start with you, Nita. I'm gonna ask them after a year of intense industrial action in both the public and private sector. Do you believe that the value of trade unions has been enhanced or diminished?
00:02:02 Nita Clarke
Oh, so firstly thank you very much for asking me to take part in this. I mean I think there's no question that the value and importance of trade unions has been enhanced. I mean the fact that you know throughout the country we've people at work have been faced with the appalling cost of living crisis plus the all the uncertainties
00:02:22 Nita Clarke
on the job market markets, I think that, you know, trade unions have really risen to the challenge.
00:02:29 Nita Clarke
And, you know, have proved their value. And I think what's been quite interesting certainly from an English perspective, I mean in the past, you know when you had sustained periods of industrial action, the degree of public support has not really been very strong necessarily. But I think this time round what's happened is that there's been a sense that people feel well
00:02:49 Nita Clarke
you know, almost I may not be in a trade union, but they're kind of almost fighting on my behalf to try and get a better standard of living, to get better pay rises, and there hasn't been that degree. I mean, even, you know, some of the least friendly newspapers have not been able really to,
00:03:04 Nita Clarke
whip up anti trade union sentiment in the way that they perhaps would have done in the past and so I think that that, that that particularly if we get a change of the government here in London, I mean it really does pave the way to a far more positive set of employment and industrial relations policies and strategies going forward. So, I'm extremely
00:03:24 Nita Clarke
optimistic about the potential role for trade unions, or obviously, now, but particularly going forward.
00:03:33 Mark McAllister
OK. Thanks. Yeah, it's a. It's a really interesting time to be involved in industrial relations and trade unions because there's a pending change in government and we've had our assembly back up and running and I'm gonna switch the focus to Northern Ireland here and Clare, the Minister for the economy and Northern Ireland has just announced as part of his plan to increase the rights of trade unions. What do you
00:03:51 Mark McAllister
think that will look like?
00:03:53 Clare Moore
Yes, I mean we've very much welcomed the ministers’ announcements and his very positive statements
00:04:00 Clare Moore
about not only trade unions, but jobs in general, and that whole emphasis on good jobs and I think Nita’s introduction there to the podcast and talking about the context is very important in that regard because similarly to
00:04:20 Clare Moore
England, I think the recent industrial action which happened across the public sector in Northern Ireland,
00:04:28 Clare Moore
really showed the value of trade unions and showed that when trade unions work together cooperatively, it's so effective. And I think the level of support that we gained again from the public, from the media,
00:04:48 Clare Moore
and from across the political spectrum, was really absolutely fantastic. And so, I think the, the Ministers announcements around stronger workers’ rights, stronger trade union rights,
00:05:02 Clare Moore
really chimes into that whole public discourse. So, I think that's very important. Of course, things like lowering the threshold are important, but I think you know that that's part of a wider discussion about a progressive employment bill, which,
00:05:22 Clare Moore
the trade union movement is very much engaging with the department, with the minister, with his officials, and we've been engaged in over quite a long period of time as you'll know, Mark, and that that also includes looking at earlier access rights for trade unions
00:05:40 Clare Moore
and it also includes things like looking at flexible working, looking at improved parental rights, things that really matter to people in the workplace. And so, I think there's real opportunities. We're also very invigorated here in Northern Ireland and we're very ready to work and engage positively.
00:06:02 Mark McAllister
Yeah. I mean, there's a,
00:06:03 Mark McAllister
there is a sense of optimism that we feel coming from the trade union movement that this the employment bill that you talked about, it's probably about 20 policy areas and Nita you'll know that employment law in Northern Ireland has devolved and we have been diverging for well over a decade now in terms of the employment rights that people have in Northern Ireland compared to GB and it looks on the face of it,
00:06:24 Mark McAllister
that that's only heading one way. And Clare, you referred to a point there earlier on with regard to the trade union movement, sort of
00:06:30 Mark McAllister
working together far more now than ever before, and that brings me to Jacquie. You know, at a recent NASUWT conference that was referenced to the five local teaching unions, Jacquie working in lockstep,
00:06:40 Mark McAllister
with one another.
00:06:41 Mark McAllister
Do you think that we've reached a new place regarding Inter Union cooperation or was this because of a sort of the needs must in a cost-of-living crisis?
00:06:48 Jacquie White
I think in the teaching unions we’re in a very interesting phase and I think the point you make that was made at the NASUWT conference was reflected right across the conferences,
00:07:00 Jacquie White
because we in the teaching unions would have always had very high density, because our teachers would have joined a Union for protection, but they didn't actually see it as a union, really, you know, it was a protection thing and,
00:07:15 Jacquie White
I think the development on that has been twofold. I think one of the things,
00:07:20 Jacquie White
and I have to call it out because I think it's very important to us in Northern Ireland at the minute is that Gerry Murphy, who is now our assistant General Secretary, leading the unions here in the North of Ireland,
00:07:31 Jacquie White
And he was actually chair of the Northern Ireland Teachers Council at that time. And he is very much coming from the point of view of us working together and in solidarity, you have greater strength. And he laid the groundwork. I've actually stepped into that role. But, I mean, he's got the job done. The team are great.
00:07:51 Jacquie White
And you know, right across the teaching unions, we've been working really hard to work together, but that is not relevant if you don't bring the Members. We’re member-led unions and leadership isn't going to make an awful lot of difference if the if the members don't come with you. And I think really what we can trace it back to is the COVID crisis.
00:08:11 Jacquie White
And I think although our different unions had slightly different cultures and ethos and so on, COVID was a real leveller that it didn't matter what the teacher next door, which union they were in, what their ethos was or whatever, what mattered was we were all going through something really unprecedented together and it was kind of reflected
00:08:31 Jacquie White
in the fact that we did have a pay offer on the table in that space and the members right across the unions refused to take it because their colleagues, and depending on where you were, the colleagues would be treated differently from each other, and they saw it very much as we were all in this together,
00:08:49 Jacquie White
we all delivered at the same time. Therefore, we're all standing together, and I don't care where you are in your career or which union you're in and so on. And that then that link kind of between the solidarity that was brought up in COVID plus the link over to pay offers in terms and conditions and so on,
00:09:10 Jacquie White
I think that came to the fore then this time, so we now have much greater participation, much greater interest.
00:09:18 Jacquie White
I think teachers are now seeing themselves as unionised in a way that they didn't see before, and they see the strength in that solidarity and I think that was reflected in the like public sector, the generalised day of action, if you like, where all of the unions were out together, and all of the teachers saw it as relevant to them.
00:09:38 Jacquie White
So, I think we’ve moved into a new phase with teaching, and I also feel that others were hearing that, not that I feel it, that others are looking over at the teaching unions, whether it's from across the water, the teaching unions across the water or unions more locally based,
00:09:54 Jacquie White
And seeing what you can actually achieve when you all, when you all work together and you know, stand firm on the same issues.
00:10:03 Mark McAllister
I mean, I think January the 18th, which was that sort of concerted day of action, certainly from an outsider looking in perspective, I think people saw that as an inflection point. There was definitely a corner was turned there, but the trade unions and now people are watching what happens next.
00:10:17 Clare Moore
Most definitely.
00:10:19 Clare Moore
I mean, I've been working now for Congress for longer than I care to admit, and I think the generalised Day of Action on the 18th of January,
00:10:29 Clare Moore
really was one of the most significant days that I've been part of in my career in the trade union movement, there was an energy
00:10:40 Clare Moore
about it, there was
00:10:40 Clare Moore
a determination. Yes, it was one day, but it was a day that.
00:10:48 Clare Moore
Followed many, many months of industrial action, of action short of strike, of pickets, of meetings, of activism.
00:11:00 Clare Moore
And I think, you know, people, as Jacquie said, stood firm, stood together and really knew that this was the trade union movement actually holding the line not just for trade union members, but for all workers and for our community.
00:11:17
Hmm.
00:11:20 Clare Moore
And really holding the political class, if you like to account and saying get this done, get this sorted.
00:11:26 Mark McAllister
Yeah, and that's interesting. And moving on to that sort of the political class there, I mean, we've seen with the Minister for the economy, has these the four economic pillars and one of those is good jobs. OK, so regardless of the jurisdiction, whether it's Greater Manchester,
00:11:41 Mark McAllister
or it's Belfast business promise. You have these various measurements. They're like, 10 measurements of what constitutes good work. And one of the ones that keeps coming back time and time again is the notion of voice and engagement,
00:11:52 Mark McAllister
and Nita, if I if I could turn to you in, in, in regard to that, I mean, you know, voice and engagement as a quality indicator of good work. And I mean is that seeing, you know, as a, as an opportunity or threat, because sometimes what will happen is when you talk about voice, who owns voice? Is it purely within the trade union movement or is it the, is it people who
00:12:12 Mark McAllister
sit outside the trade union movement and haven't joined or whatever? What are your views on that?
00:12:17 Nita Clarke
Well, I take the view that, I mean I think employee voice at work is absolutely critical, not just voice about the job that you're doing, but voice about engagement within the overall strategy of the organisation. Now I think it would be foolish for me to say that this, this voice resides only in the trade unions,
00:12:38 Nita Clarke
Because if you look at trade union density and membership, and while I'm sure it will increase and grow as a result of, you know, some of the proposals that are being put forward to help the unions grow and I'm strongly in favour of that, I mean there are also very effective other forms of consultation at work.
00:12:55 Nita Clarke
They can be staff councils, they can be works councils, they can be information and consultation arrangements. I also of course a lot of organisations do make quite effective use of staff surveys, so I'm not one that says that the dialogue just has to be with the trade union. If you recognise one important though, that is.
00:13:15 Nita Clarke
But what I would say is this, we have discovered over the years that and now you referred to it in your introduction that in so many organisations they have let the relationship with organised labour through trade unions lapse.
00:13:29 Nita Clarke
Or and you know the sort of relationship trundled along and there may have been the odd, the odd hiccup. But then when all the things that we've just been talking about hit the cost-of-living crisis and all the rest of it and the unions quite rightly took up the cudgels on behalf of their members, those organisations that have let those relationships lapse, 
00:13:51 Nita Clarke
have found themselves in real difficulty because there was no real inherited memory of how to do industrial relations and you know, that's why I always say, you know, trade unions are for life and not just for Christmas. I mean, you have to really nurture and develop that relationship, but that does take two and I think it's important that we, while recognising the importance,
00:14:12 Nita Clarke
of that phase of industrial action that we move on now to think about what good employment and industrial relations looks like. What do we want to see? I'm strongly in favour of a partnership collaborative approach within workplaces, but also at a national level,
00:14:29 Nita Clarke
You know, so that discussions can be held about, you know, about workplace strategies, about national strategies in an atmosphere of wanting to work together to solve problems. And while there's always a place for, you know, a bit of a pinch
00:14:48 Nita Clarke
points in industrial relations. What I want to see going forward is a real effort, you know, across the country to reinvigorate social partnership in the way that we had it in, in the, in the, in the 1990s, in the, in the, in the 2000s. Because I think that really works because,
00:15:06 Nita Clarke
If you want a productive economy, if you want workplaces that are performing well right, you need to have those social relationships that work that enable that to happen.
00:15:18 Mark McAllister
Yeah, there's a lot in that to unpack. I mean, Clare, I turned to you in terms of, you know, the whole notion of engaging in both a unionised and a non-unionised
00:15:28 Mark McAllister
voice mechanism, how do how does a trade union, how does that sit with the trade union movement? So, say for example the employer has recognised Union for one particular bargaining unit, but the rest is not recognised,
00:15:40 Mark McAllister
What about the Union sitting down in the context of a voice forum,
00:15:44 Mark McAllister
with non-unionised people. What? What is the position on that?
00:15:46 Clare Moore
I mean, I think the points that Nita makes are really very important and I think starting I mean I like I like the name of this podcast, the value of trade unions. And there's no question mark
00:16:01 Clare Moore
after that, because we must, we must see trade unions as a vital part of civil society infrastructure, we must see trade unions as positive and necessary.
00:16:18 Clare Moore
We must facilitate the growth and the work of trade unions and the work of trade union representatives in the workplace, and we must see trade unions as the representative bodies who can negotiate on behalf of workers, but Nita is quite correct.
00:16:37 Clare Moore
Is that the only mechanism for engagement? No. There are other mechanisms and we we've seen the growth, for example of very effective staff networks such as LGBTQ+ networks in in workplaces.
00:16:56 Clare Moore
That doesn't exclude, it's not mutually exclusive, because many activists are also activists within their trade union movement. And I think what's very important is that we see that trade unions are not
00:17:16 Clare Moore
just about, although you know that sounds as though I’m kind of lessening the importance of this but,
00:17:25 Clare Moore
they’re not only about negotiating pay in terms and conditions, fundamental though that is, they're also we're also about
00:17:33 Clare Moore
improving workplace policies. We're also about looking at equality issues, issues for, for women, for LGBTQ workers, for disabled people at work, and I and I think it's important and trade unions have really pushed the way
00:17:55 Clare Moore
around things like menopause policies.
00:17:58 Clare Moore
And policies around violence and harassment at work. So, I think it's important, very important to see the complexity within workplace culture.
00:18:11 Mark McAllister
And Jacquie, do you think that you know from that perspective being that's the added value the trade unions bring to an employer? That's not, they're not always recognised.
00:18:19 Mark McAllister
And you think this is about a bit more about communicating that where that added value comes from, because what Clare was saying there is there's information and there's consultation and there's negotiation and Nita’s point earlier on about I think what COVID did in the cost of living disputes, it cruelly exposed the lack of management capability,
00:18:39 Mark McAllister
when it came to negotiating with trade unions and they were caught on the back foot and the trade unions were able to say, look, we have a draught menopause policy here and we have, you know, we have access to the voice, and we have thought leadership on LGBTQ issues.
00:18:52 Mark McAllister
Do you think there was a moment of realisation that the added value of trade unions really came to the fore after COVID?
00:18:59 Jacquie White
Well, absolutely. And it's just been when Clare was speaking there and talking about the wider arena. It's just it made me think about the recent campaign we have within our Union, on disability and because,
00:19:13 Jacquie White
We have the growth in participation and because we've the growth in interest and because we feel as if at the minute there is more of a public voice because the public are much more aware of the trade union movement generally
00:19:23 Jacquie White
we've been using that then as a springboard to look not only at well, I suppose in the case of our Union, first and foremost at the issues faced by teachers with disability, but also teachers who have families who have disabilities, what is the structure going on in society
00:19:44 Jacquie White
that supports those people. What can we do to help that? So, you know, the voice is there, and the interest is there, and you therefore can use that in a way to bring forward wider issues.
00:19:55 Jacquie White
For the good of everybody in society, whether they're in your Union or in another Union or not in the Union, so you know, there's a key role there.
00:20:02 Mark McAllister
And I think that speaks to the fact that there may be a
00:20:05 Mark McAllister
misperception that unions
00:20:07 Mark McAllister
or, you know, take a 1-dimensional view of unions in terms of them across the table and its negotiation. And that's really what that's all about and it's, there's
00:20:15 Mark McAllister
much more to it.
00:20:16 Clare Moore
Absolutely, Mark. I mean, Jacquie and I were just talking yesterday. We were just chatting about the podcast and, you know, we were saying that
00:20:25 Clare Moore
kind of idea of a Union official or a union representative as being, you know, a kind of a middle-aged man and you know a lot of the work is done in pubs,
00:20:38 Clare Moore
and all of that, it really does not represent the trade union movement. No, I mean over half of our
00:20:46 Clare Moore
membership are now women and as Jacquie said, the range of issues which workplace reps are dealing with
00:20:57 Clare Moore
around intersectional equality issues around disability, you know all of those things is quite huge and I think it's very important to reflect on that. And also, you know it's a challenge for the trade union movement. I mean, the issue of sexual harassment
00:21:18 Clare Moore
has been extremely relevant recently and you'll know because Congress has worked very closely with the agency in developing some new guidelines around eliminating sexual harassment. But it's important for the trade union movement to also challenge ourselves.
00:21:35 Clare Moore
And make sure that we're truly representative of our membership as well.
00:21:40 Mark McAllister
Yeah, I mean and talking about challenges for the trade union movement and Nita you maybe have an insight in this in terms of the private sector in Northern Ireland, our private sector has made-up very much of SME's and micro firms, which traditionally have a very low trade union density. So how do you think trade unions respond to the challenge of addressing low density in the private sector?
00:22:00 Nita Clarke
Well, I think you know firstly I want to say I completely agree with Clare and Jacquie about the importance of trade unions, not just, you know, having as they perhaps did traditionally just talked about paying conditions. But these wider social issues and issues of social justice that they bring into the workplace, I think is absolutely it is right,
00:22:20 Nita Clarke
and it has been groundbreaking, and I think you're right, it does reflect the change to some extent among the leadership of unions. So, the old male, pale, and stale stereotype. I can't see that we would have been talking about menopause policy in the
00:22:32 Nita Clarke
necessarily 15 years ago. So, I think that there have been, and I and I think that is absolutely to the, to the trade union movements credit. But look, I also think that and it's kind of the point you were making about self-reflection I think is incredibly important. And in answer to the point about the, the, the, the private sector in the UK and we still have
00:22:53 Nita Clarke
quite strong union density in in major manufacturing in, in haulage, in retail and other
00:22:59 Nita Clarke
places, but look,
00:23:01 Nita Clarke
there are dozens and dozens and dozens of new companies springing up in tech and in other areas where,
00:23:09 Nita Clarke
there’s no tradition of union membership and younger people. I mean, in the old days, you know, I mean, I'm very old, but you know, I do remember that you joined the Union because you joined us when you joined an organisation. That's what you did.
00:23:21 Nita Clarke
Because that's kind of what your family did, and there was a sort of expectation it t was, you know, you got your union card. Now there are several, there are at least two generations now. You know who are not in that position who
00:23:33 Nita Clarke
don't, who haven't grown up in, in union backgrounds, and you don't necessarily know, you know what union membership can bring. And that's why I think it's really incumbent on the movement at the moment to think about what its offer is to younger workers, to workers who, you know, do we know do we know what younger workers?
00:23:54 Nita Clarke
Expectations are now. I mean, I suspect that you know the bottom they're the same as everybody else is, you know, a decent job, decent pay, decent treatment or,
00:24:02 Nita Clarke
but they are, it seems to me that it's possible that there are approach to how to get these things may be different. I mean, we hear a lot about young people, not actually necessarily wanting long careers with an organisation they come in, they do a taster, they move on. So, things like pensions may not be a priority for them. So, we need to think, we need to understand
00:24:23 Nita Clarke
what the up-and-coming new workforce?
00:24:26 Nita Clarke
What? What do they want? And unions in any market unions have got to, you know, provide what the market wants. Yeah. And if the market is younger workers and we need to know what they want.
00:24:35 Mark McAllister
It's interesting because when we talk about younger workers and gen Z’s and or millennials or generation alphas as the sort of under 20s are now referred to, I mean.
00:24:45 Mark McAllister
Do you think trade unions need to align themselves with what could be described as the ‘Tiktok-isation’ of the workplace?
00:24:52 Mark McAllister
You know if people are good joining an organisation and the Union are first to say we negotiated a flexible working policy on your behalf. We negotiated a neurodiversity policy on your behalf. We negotiated it and you; you know that menopause policy in the workplace or whatever it happens to be in order to show that the trade unions values align with the values of people who are applying for jobs and without their involvement,
00:25:14 Mark McAllister
none of this would be happening. The organisation and as Nita said, it's not just about paying pensions and job for life any longer. It's all of these factors. Do you think the trade union movement have tapped into that or are going to tap into that.
00:25:26 Clare Moore
I think that yes partially.
00:25:32 Clare Moore
But I think there's a lot more work to be done, and it's interesting. Uh, the team and academic team at UCD in Dublin recently completed working in Ireland survey and that was looking at,
00:25:52 Clare Moore
at job quality generally, but it also looked at kind of aspects of Union voice in the work workforce in Ireland and it was the first kind of in-depth study that's been done around that.
00:26:04 Clare Moore
And I've actually found that of non-unionised workers, 4 out of 10 were well disposed to joining a trade union and young people were particularly well disposed to join in a trade union and I think that was really very interesting.
00:26:25 Clare Moore
We haven't done that in Northern Ireland, but I don't see any reason to think that it might be different in Northern Ireland. So, there we have an opportunity as trade unions. Maybe some people might say, oh, young people aren't interested in trade unions, they don't want
00:26:41 Clare Moore
To join, that's not necessarily the case, and I think just as we say that employers need to listen to their workforce genuinely to their workforce and to their employees, trade unions and to newer workers, younger workers.
00:27:01 Clare Moore
Workers coming from different cultural backgrounds, particularly in in Northern Ireland and I think that's extremely important, and I think the other area which unions really have in the last maybe.
00:27:16 Clare Moore
15/20 years have developed is around the skills agenda around the education agenda, around the training agenda, particularly through the Union Learning Fund, through Union learning representatives because young people
00:27:35 Clare Moore
want to develop in their careers. Yes, they may want to move. They may not wish to stay with the same employer in the same way, but they want to be able to upskill. They want to be able to have a CV which shows that they're continually developing and I think trade unions have
00:27:55 Clare Moore
facilitated that and we continue to do that.
00:27:58 Mark McAllister
Yeah, and I mean it's interesting. Jacquie, do you think that, you know, organisations like the Federation of Small Businesses need to start looking beyond the sort of stereotypes around trade unions and say look they can bring added value to the organisation and there's nothing. There's nothing to fear from the collective that trade unions bring.
00:28:15 Jacquie White
Yes, I think so. And just on the off the back of what Clare was saying there.
00:28:22 Jacquie White
You know the trade union movement actually based on the like of the action in January
00:28:30 Jacquie White
can be starting to learn from each other because in our particular situation we've high density. As I said earlier. So, you've got your young workers in, you're not trying to attract them and but by goodness, those young workers can tell you what they expect from a trade union and by us tapping into that,
00:28:50 Jacquie White
enables us to share that kind of information with perhaps unions who are seeking to get the young workers in, and then it gives you a wider platform to put the relevancy of trade unions to the younger workers coming through. So, you know, we have different strengths and different ways of working
00:29:09 Jacquie White
I suppose in different sectors and it's about us tapping into those ways right across a variety of sectors,
00:29:16 Jacquie White
bringing them together and then making the relevancy known. You know, in the wider platform.
00:29:20 Mark McAllister
And that's the voice piece, isn't it? It's really to say, look, we're as a trade union movement we are member-led. This is what our members are saying. So, this is the voice of a very significant proportion of your staff and for smaller employers, you know, having a representative in there to sort of, you know, corral those views. And that voice is, is that mechanism. And if that happens to be through a trade union,
00:29:41 Mark McAllister
recognised trade unions. So be it. I mean, I think we're looking at developments. There's a pending European directive that that's about to cover collective bargaining
00:29:50 Mark McAllister
coverage throughout the EU and in this sort of post Brexit environment, we're now looking to see obviously in the Republic of Ireland, there's going to be a provision, there's going to have to be some form of industrial relations machinery put in place to promote and strengthen the capacity of social partners to engage in collective wage bargaining, particularly at sectoral and industry level, I mean, we haven't seen what that transposition is going to look like yet because you know the legislation hasn't been enforced locally, but have you any views in terms of what, what will, what will it look like beyond setting up the structures and are there ramifications on this side of the border?
00:30:29 Clare Moore
This is something that Congress has been very, very engaged in, and our General Secretary Owen Reidy has worked very hard through the European TUC to negotiate around this directive and.
00:30:47 Clare Moore
And we feel it has a possibility of being really transformative, but that will only be the case if there is a progressive transposition and,
00:31:01 Clare Moore
there are some hard negotiations happening now between the trade union movement between the government and between employers, and I think it is important, Mark, you've made the point and I think it is important to reflect on it that if the directive is truly to come into effect
00:31:22 Clare Moore
that what it needs to do is to strengthen trade, strengthen social partnerships and that means facilitating trade unions, and that means facilitating the work of trade unions. So, it means looking at things like facility time, you know, it means actually looking at proper facility time
00:31:44 Clare Moore
for trade union representatives to be able to do their job in the workplace to organise.
00:31:50 Clare Moore
And then go on to do that negotiation and that collective bargaining, which will bring about better outcomes, not only for workers but for society at large. So, it's something, you know, yes, it's a positive directive, but,
00:32:09 Clare Moore
the trade union movement has very clear ideas about how it should be transposed.
00:32:15 Clare Moore
And part of that is looking at, uh, how trade unions can be strengthened and facilitated to form a vital part of that tripartite relationship in the workplace.
00:32:27 Mark McAllister
And I mean there, there’s no doubt everybody's watching what's happening in the Republic of Ireland, what was happening with the as they talked about earlier, the four economic pillars in Northern Ireland for the ministers strategy and,
00:32:37 Mark McAllister
I was struck, Nita at the weekend just as a relevant aside, you know, we were talking about a pending Labour government, you know, looking ready as if it's t's ready to take power.
00:32:47 Mark McAllister
It has a very, let's say, ambitious employment law agenda in terms of things like 0 hours contracts etcetera, etcetera. But I was interested to hear Peter Mandelson at the weekends in Labour need to be careful about Angela Rayner's agenda around things like banning 0 hours contracts and you know, and the controversies associated with minimum service level agreements, you know.
00:33:09 Mark McAllister
For industrial action, so it's a, it's an equally interesting time in GB. Have you any thoughts about that direction of travel?
00:33:16 Nita Clarke
Well, look, I mean, you know, I worked at number 10 for Tony Blair for eight years and I was his advisor around trade unions and employment issues and the truth of the matter is that, you know, when you in our case, we're transposing European legislation. But now when you're having
00:33:37 Nita Clarke
plans for in the way that the New Deal for working people have you are going to transpose those or bring those plans into being by tripartite discussions,
00:33:50 Nita Clarke
I mean, you just start, that's just the fact of the matter and I don't think firstly I don't think Peter was saying anything other than that there's going to have to be you know negotiated way through on some of these things and that's just common sense. I mean, I wouldn't personally take it as anything other than that because it's clear from what Rachel said in her Mays lecture
00:34:11 Nita Clarke
too that there's = going to be social partnership in bringing some of these proposals important as they are,
00:34:20 Nita Clarke
In a particularly to the bottom end of the labour market and you know it's about time that many of these proposals, you know, became enacted into law. But I think the overall thing I would say is this, we have got to have the architecture right at all the relevant levels to make social partnership,
00:34:40 Nita Clarke
there's got to be, in my view, at a national level, we used to have the Partnership Institute, we had ways of bringing employers and unions together around to develop and then implement common agendas we need. There's no there's very precious little architecture at the moment in the UK. Basically, it spoils down to the Low Pay Commission and Acas.
00:35:03 Nita Clarke
So, we really need to think about what some of those mechanisms are going to be that allow for that sensible grown-up dialogue because the UK economy is on its knees at the moment and incoming government performance and productivity and growth is going to have to be at the centre of any government.
00:35:24 Nita Clarke
Strategy and the role that unions, working people and obviously, you know organisations play is, that that's what all of that is about. So, the how you bring all those social forces into play see and we haven't had this discussion since 2010 really seems to me to be incredibly important and there's much thought
00:35:44 Nita Clarke
needs to go into what that architecture is going to look like at a national level, but also at an organisational level.
00:35:51 Nita Clarke
You know, getting that right soon and quickly seems to me to be an absolute priority.
00:35:57 Mark McAllister
OK. Look, that's fascinating. Whistle stop tour. I think I can safely say that we've discussed the value of trade unions without a shadow of a doubt. And we could I could sit and listen to these fantastic ladies
00:36:10 Mark McAllister
all day on the subject of the value of trade unions, but time is against us. So can I say Nita, Clare, Jacquie, on behalf of the Labour Relations Agency, thank you so much.
00:36:23 Clare Moore
Thank you. Thanks.
00:36:30 Glenn Baker
Thank you very much for listening today. If you'd like to hear more of our podcasts, please go to our website at www.lra.org.uk or search for the Labour Relations Agency podcast on Spotify.




